Monntnka OAO «CeBepcTanb-MeTu3> B 06/1acTu KadecTBa Jd

n 6esonacHoCTuU NMPOoAYKLUNN XKENESHOOOPOXXHOIMoO HasHa4YeHn4A

CeBepcTanb Metus

CeBepcTanb-MeTu3s> (BKJloYas Npou3BOACTBEHHbIE MJowaaku

000 «OCTI1A3>» n AO «CeBepcTalb KaHaTbl>») — ojHa U3 BegyLmx Poccuimckmnx
MeTannypru4ecknux KoMrnaHui no NPou3BoACTBY METU3HON NPOAYKLUMN.
OCHOBHbIMM NOTPEOUTENAMU KOMNAHNUN ABNAIOTCA: HedTe- U rasogobbiBaowme
oTpacnu, aBTOMO6UIIbHas U XXene3Hof40pPoXXHas MPOMbILLIEHHOCTb,
CTPONNHAYCTPUSA, MEeTaNNyprus U MallMHOCTpPOEeHue

Hawa muccua — 6bITb NMAepPamMu B CO3MOaHNN.

Hawe BUaeHune — moi ctpemumcs ctatb NMaepoM MeTannyprv 6yayLiero 1 KoMnaHuei nepeoro Bbibopa
ONS KTMEHTOB, COTPYAHUKOB Y MapTHEPOB.

OCHOBHOe cTpaTermdyeckoe HanpaB/i€eHUE — coxpaHuTb BefyLime No3MLMM Ha POCCUACKOM
pblHKE METU3HOW NPOJYKLIMN, OCBOEHUE HOBbIX BUAOB MPOAYKLWN, BHEAPEHME HOBbIX TEXHOMOMNIM, obecneyeHne
CTabunbHOro Ka4yecTsa NPOoAyKLUM — OCHOBa NOy4eHUs Npnbbinin, HEoBXoaMMON ANng pasBnTUS KOMNaHUM B
MHTepecax NnoTpebutenem n BCex 3anHTEPECOBaHHbIX CTOPOH.

CTparternyeckume npuopuTeTbl:

= Jlugep B paboTe ¢ KNINEeHTaMu

Mbl ABNieMCca KOMMNaHMen NepBoro Bbibopa 3a CYET peanmaaunmn 3agay:

- N0 NpefocTaBNeHUO KOMIMIEKCHbBIX COBPEMEHHbIX PELLUEHUI 1 NYYLLEro CepBUCa;

- MO NOoCTaBKe Ka4eCTBEHHON NPOAYKLINM BOBPEMS, B CPOK U HY)KHOM 06beMe.

= Jlugep KayecTBa XXU3HU COTPYAHUKOB

Mbl — HageXHbIn paboTogaTenb, KOTOPbIN LLEHUT KaX40ro COTpyaHMKa 1 3ab60TUTCH O HEM 1 ero BNU3KUX NyTEM

BbIMOMTHEHUS 3afa4 No:

- NpefocTaBneHNto KOHKYPEHTHOrO BO3HarpaxaeHus, counaketa n 4ONONMHUTENbHbIX N1broT;

- peanuaaummn KoprnopaTMBHON KOMMNIEKCHOM NporpamMmbl 61arononyyms CoTpyaHMKOB.

» Jlupgep 6e3onacHOCTU TpyAa U 3KONOrum

CoxpaHeHMe XXU3HWN 1 30O0POBbS COTPYAHMKOB N XXUTENEN PErMOHOB NPUCYTCTBUS, cobntogeHne

3aKoHOfaTeNnbCcTBa 3a CYET peanma3aunmn 3agay:

- MO UCKJTIOYEHUIO CMEPTENbHbIX ClyYaeB Y CHUXXEHUS YPOBHS MPON3BOACTBEHHOMO TpaBMaTnu3Ma cpeam
nepcoHana n NoapsgyYMKoB, OKa3blBaOLLMX YCAYrM KOMAAHUN.

- COKpaLlLleHWIo BanoBbIX BbIBPOCOB 3arpsa3HSIOLLINX BELLECTB, COKpaLLeHUs KonmyecTBa cOpOLLEHHbIX B
BOAHble OObEKTbI 3arpsA3HSAIOLLNX BELLECTB U AOCTUMXEHWNS [OMN COPTUPOBKM U NepepaboTKM OTXO40B
pasnuyHoro TMna.

»  Jlugep B unPpPOBbIX TEXHONOMUAX

BbINOMHEHWEe 3agay Mo rnoBbILWEHMIO MPOU3BOANTENBHOCTM TPYAA, YMEHbLLEHMIO MPOCTOEB 060PYA0BaHMS,

MPUMEHEHUIO ONTUMalbHbIX CNOCO60B 06MeHa MHbOopMaLMeEn C KNTMEeHTaMM N NapTHEPaMU 3a CHET CUHEPTrUn

OHNAaNH-CUCTEM.

= Jlugep no ce6ecTonMocTun
YKpenneHne nngepcTea no cebecToMMOoCTN 9KONOrMYHbIM COCOB0M 3a cHeT peanunsauunm 3agad rno
MPUMEHEHNIO 3HEPTroadDEKTUBHDBIX TEXHONOTMN U LMPPOBbLIX MPOEKTOB.
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FnaBHoM Lenbio OAO «CeBepcTanb-MeTU3>» B obnactn kayectsa u 6esonacHocTu
saBnseTcs pa3paboTka u BbiMyCK Ka4eCTBEHHOMW, KOHKYPEHTOCNOCO6HOM NpoayKLUN,
yaosneTsopsioLwei TpeboBaHnam n o6ecnevymsaroLleit crabunbHoe puHaHcoBoe
Nosio)KeHUne KoMnaHum

Peanusauua Nonutuku npepgnonaraer.

= JlupgepcTtBo PykoBogcTBa. COOTBETCTBME HAMEPEHUSIM U Cpefe opraHmsaummn, obecnedeHne OCTUXEHNS
NOCTaBNEHHbIX Lienei. BoBnedyeHne nepcoHana ¢ UCnonb3oBaHUEM ero noteHumana n npobeccnoHanbHOro
YPOBHS A9 NoBblweHns 9GbEeKTUBHOCTUN AEATENbHOCTU KOMMNAHUN.

= CobnogeHne HopMaTuUBHbIX TpeboBaHUM U TpeboBaHUI 3akoHoAaTeNbcTBa PP K BUoaM 0eaTeNnbHOCTU U
BblNycKaeMol Npoaykunmn. NMpumMeHeHme NpoLEeCCHOro Noaxona v pUck OPUEHTUPOBAHHOMO MblLUTEHUS.

= HenpepblBHOE yny4lleHne CUCTEMbI MEHEXXMEHTA B COOTBETCTBUM C TPeBOBaHMAMU MeXAyHaPOLHbIX
ctaHgapToB ISO 9001, I1ISO 22163, IATF 16949, TOCT PB 0015-002-2020 1 cneymndunveckmnx TpeboBaHum
notpeburtenen.

= OueHunBaHMe pPe3ynbTaTUBHOCTU MPOBOANMbIX KOPPEKTUPYIOLLMX Mep, HanpaBneHHblX Ha obecneyeHne
KayecTBa MpoAyKLUMM Ha BCEX CTagMaX ee XNM3HEHHOro unkna u npegynpexaeHune oTKNoHeHN’ OT 3agaHHbIX
TpeboBaHUN.

= Ob6ecneyeHne o6paTHOM CBSA3N CO CTOPOHaMU, 3aUHTEPECOBAHHbLIMU B YCMELLUHOM AeaTENbHOCTU KOMMNaHUN,
Ons onpegeneHuns Ux noTpebHocTel U NOBbILLEHWS YA0BNETBOPEHHOCTH.

= [Moppep>aHne OoNroCPoOYHbIX M B3aUMOBbBIFOAHbIX OTHOLEHMI C NOCTaBLMKaMu 1 NoTpebutenaMmn ans
dopmMupoBaHmns obLero ycnexa. Monck NnocTaBLLMKOB, yCTAHOBMEHME HOBbIX TOMTMCTUYECKNX LIEMOYEK,
noTpebutenemn n pbiHKOB cobbiTa.

= CoBepLUIEHCTBOBaHME TEXHONMOMMYECKNX MPOLLECCOB, BHEAPEHME MHBECTULMOHHbIX MPOrpaMMm no
MogepHM3aLnm n BBogy HOBOro o6opygoBaHums.

=  BHuMaHue kagpaMm. MpuBneyeHne n ygepxxaHme KOMNeTeHTHOrO NepcoHana, ero NogroToBka 1 NoBblLLEHME
kBanudukaumm. CosgaHue 6naronpusaTHbIX YCIOBUI Tpyaa U ero MoTMBaLun.

= Obecne4veHune 6e30mnacHbIX YCNOBUIM Tpyaa NyTEM BbISBNEHUS, OLEHKN U CHUXKEHUS PUCKOB ANS 300POBbS 1
6e30nacHOCTN COTPYLHUKOB

=  CHWXEHUS HEraTMBHOIoO BO3OENCTBUSA OeATENbHOCTN KOMMaHUM Ha OKPY>XXaloLLyo cpeay.

[ns BbINOJIHEHUS NOCTaB/IEHHbIX 3afa4 U JOCTUXXEHUS rMaBHOM Lenu PyKoBogcTBO

OAO «CeBepcTanb-MeTuU3>» NpuHMMaeT Ha cebs1 OTBETCTBEHHOCTb U 0b6si3aTenbcTBa NO
obecneuyeHulo KayecTsa U 6e30MacCHOCTU NPOAYKLIUU, CO3AAHUIO YCII0BUI U 06ecneyeHuIo
pecypcamMmu gnsa peanusauuu NMonutuku B o6nactu kayecrtsa u 6esonacHoCcTU NpoagyKuum
)Kene3HoAopPOXXHOro Ha3Ha4YeHus.

Kaxxabin paboTHUK OAO «CeBepcTanb-MeTn3> 0CO3HAET CBOU 3aga4vun, NOJTHOMOUYUSA U
OTBETCTBEHHOCTb B paboTe no peanusauumn Hactoswen NMonnTuku.

C.B. KoBpsikoB,



